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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
" INCOMPLETE-RATED Nonsystems
Name/Address of Contractor:
Company Name: ENGINEERING SERVICESGPLL C
Division Name:
Street Address: ——
City: HUMBLE
State/Province: TX Zip Code: 773453026
Country: USA
CAGE Code:
DUNS Number: 025654854
PSC: R425 NAICS Code: 541330
Evaluation Type: Final

Contract Percent Complete: 100

Period of Performance Being Assessed: 10/05/2012 - 02/29/2016

Contract Number: CSB12C0003 Business Sector & Sub-Sector: Nonsystems - ProffTech/Nlng Support
Contracting Office: 9565 Contracting Officer: a——— Phone Number: &=

Location of Work:

Award Date: 10/05/2012 Effective Date:

Completion Date: 10/01/2015 Estimated/Actual Completion Date: 02/29/2016
Total Dollar Value:@&SS#&===a Current Contract Dollar Value: ======
Complexity: Medium Termination Type: None

Competition Type: Not Competed Contract Type: Time and Materials

Key Subcontractors and Effort Performed:

DUNS:

Effort:

DUNS:
Effort:

DUNS:
Effort:

Project Number:

Project Title:

Blowout Preventer Technical Consultant
Contract Effort Description:

The objective of this procurement was to obtain the services of a group of
experts who can advise CSB and develop a detailed failure

analysis report for the blowout preventer (BOP) in service for the Deepwater
Horizon at the time of the incident.

As part of the contract, the contractor was required to:

-Review the design, maintenance, and other documents related to the BOP and
advise the CSB as to additional documents that might be

necessary for the BOP failure analysis.

-Develop a report identifying issues or concerns identified from the
documentation review and make recommendations for additional document
requests to facilitate obtaining the appropriate documentation necessary for

the BOP failure analysis.
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-Document the BOP failure analysis by taking notes, developing sketches, and
taking photographs and videos.

-Conduct additional testing as needed to complete the failure analysis of

the BOP.

-Develop a final report on the BOP failure analysis within 60 days of
completion of testing.

-Participate in review meetings of the final report.

-Make modificationggto the report as required to address issues raised

during the CSB review process of the report.

-Develop a report to address recommendations to prevent recurrence based on
the final report on the BOP failure analysis (Task 5).

-As directed by the COR, review US and International Standards related to
BOP and prepare a report on adequacy of existing standards, gaps between
international and US

standards, and gaps between US and international practices.

-Recommend additional areas of analysis as appropriate based on the findings
from the BOP failure analysis.

-Conduct additional areas of analysis as appropriate based on the findings
from the BOP failure analysis and develop reports as appropriate.

-Consult with CSB on additional investigation needs related to the BOP or
drilling operations that may have affected the BOP on an "as needed" basis
Small Business Utilization:

Does this contract include a subcontracting plan? No
Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR): N/A

Evaluation Areas Past Rating Rating
Quality: e . N/A : Exceptional
Schedule: N/A Exceptional
Cost Control: N/A Exceptional
Management: N/A Exceptional
Utilization of Small Business: N/A N/A
Regulatory Compliance: N/A Exceptional
Other Areas:

(1 N/A

(2): N/A

(3): N/A

Variance (Contract to Date):
Current Cost Variance (%): Variance at Completion (%):
Current Schedule Variance (%):

Assessing Official Comments:

QUALITY: The nature of the CSB's work is open ended in that when the agency begins an investigation of an industrial
accident

we cannot be certain where the evidence will

lead, and this was certainly the case for the project Engineering Services was hired for. Gordon put together an
exceptional team to help with the investigation

that never wavered in its support of the CSB's work, even when the project had to be extended multiple years so that
the full range of data and evidence could be

considered. While the CSB provided the team with evidence to examine, it was common practice for the ES team to
present external data and cases that lent themselves

to helping develop a hypothesis that could explain the entire chain of events, rather than just a portion of the
accident being examined.
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As new evidence was discovered and presented, the ES team was forced to reexamine and refine theories. Each time this
happened, the ES team did so with vigor,

enthusiasm, and a personal dedication to uncovering and describing the events that had occurred. There were some
issues getting one of the two final reports in

finished form, but ES worked with CSB to refine the work and provide a quality product for publication.

Overall, Gordon (company owner) found incredible experts for us to work with and | really could not have asked for a
better team. They were committed to the project,

prompts, and insightful. Also, they have been good stewards of the continued work the CSB has completed beyond the
scope of what they did for us.

SCHEDULE: ES made itself extremely flexible with our schedule which was very much so
appreciated. There were times when the flow of evidence and data was slow,

but

when it did begin again, ES never failed to make the CSB work it was

completing a top priority. This included after hours and weekend emails and

phone conversations and work during the holiday season so CSB deadlines

could

be met.

Overall, while we were able to plan much of the work, there were several
instances

where report reviews needed quick turn around and ES was always more than
accommodating. There was never a time when we were waiting for ES work to be
completed

COST CONTROL: A testament to ES's cost control is in its actions dealing with one disputed
bill when services were charged for without first seeking permission. It took

a matter of only 15 minutes to discuss the concerns with Gordon and the bill

was remedied. Additionally, detailed billing logs were submitted with invoices

and were extremely reasonable. There seems to be a balance contractors have to

make between educating themselves and actually producing usable work. | felt

all the hours billed by ES were for the usable work rather than any background

education that may have needed to have occured.

Overall, the hours claimed for various tasks always seemed reasonable. There
was one instance where | felt they were not, but after | raised it to ES's
attention, it was immediately dealt with to a satisfactory level.

MANAGEMENT : At the very end of the process, there were some problems with formatting ES's
final reports that the CSB could not fix. Gordon hired additional people to

fill

the need without being asked, a gesture that was very much appreciated. The

experts we worked with through ES required very little management as they were

extremely independent. When questions or confusion did arise, Gordon was

always available to intercede and ensure work would be completed.

Overall, this is a company | will work to keep an ongoing relationship with
because | hope they will choose to work with us again in the future.

UTILIZATION OF SMALL BUSINESS: N/A - Engineering Services GP LLC is a small business

REGULATORY COMPLIANCE: Engineering Services met all necessary regulatory requirements in the
contract.

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order's most significant
requirements, | would recommend them for similar requirements in the future.

Name and Title of Assessing Official:
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Name: : SRR e

Title:

Organization: US Chemical Safety and Hazard Investigation Board

Phone Number: Email Address:

Date: 06/06/2016

Contractor Comments:

Name and Title of Contractor Representative:
Name:

Title:

Phone Number: Email Address:

Date:

Review by Reviewing Official:

Name and Title of Reviewing Official:
Name:

Title:

Organization:

Phone Number: Email Address:

Date:
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